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Timely intervention and treatment play a crucial role in 
affecting the cost drivers of workers’ compensation. Data 
has shown that the longer an injured worker waits to see 
a doctor, the more likely he/she is to seek professional 
legal help in settling the claim and the longer he/she 
remains away from work.

The focus of State Auto is quick intervention and 
fast return to work. We promote better-focused and 
earlier treatment to get employees back to work. The 
claim professional makes 24-hour three-point contact on lost time cases. 

Contact is made with:
 The injured employee

 You, the employer

 The treating physician 

Our adjusters are dedicated to returning the worker back to work as quickly as possible.  
This helps:

 Reduce lost time

 Reduce average paid costs 

 Close claims 

They accomplish this by teaming up with a registered nurse if necessary to coordinate a treatment plan and a 
return-to-work strategy. 

The nurse’s responsibilities are to:
 Determine the diagnosis

 Determine the treatment plan

 Determine appropriateness of the treatment plan

 Determine return-to-work status

They also work closely with you, the employer, to formulate a return-to-work program to get the injured worker 
back to work.

Early Intervention
...and why it is important in managing 
workers’ compensation cost

The information contained in this publication was obtained from sources believed to be reliable. The State Auto Insurance Companies make no representations or guarantee as to the 
correctness or sufficiency of any information contained herein, nor a guarantee of results based upon the use of this information and disclaims all warranties expressed or implied regarding 
merchantability, fitness for use and fitness for a particular purpose. State Auto does not warrant that reliance upon this document will prevent accident and losses or satisfy federal, state 
and local codes, ordinances and regulations. You assume the entire risk as to the use of this information. Further, this document does not amend, or otherwise affect the terms, 
conditions or coverage of any insurance policy issued by the State Auto Insurance Companies.


